National eGovernance Plan (NeGP)
Status of Various Schemes

(1) State Data Centre (SWAN)
?? Total 885 POPs are to be established out of which 830 are operational.

?? 40 POPs are beyond 5 kms from BSNL exchange hence connectivity problem
for which BSNL is unstalling the Radio Modems.

?? Remaining 15 POPs are having various other problems (mainly BSNL
connectivity issues) due to which POPs could not be activated. BSNL is on
the Job

?7? A meeting of Working Group with officials of BSNL is scheduled in Gol on 07-
09-09 and the matter will be resolved there.

?7? 100% POPs (i.e. all 885) shall become operational by October 31st, 2009.
(2) Common Service Centres (CSC)

?? Total 17909 CSCs (Jan Seva Kendra) are being established in the State on
PPP model out which approximately 4500 centres has been established

?? 3-i Infotech Limited who were selected as Service Centre Agency (SCA) for
Agra Zone (total 1688 CSCs in Agra, Meerut and Aligarh divisions), have
failed to established even a single centre hence their contract has been
terminated and bidding process for the zone has been initiated.

?7? Except in Agra zone, all CSCs shall be established by March 31st, 2010 and
in Agra zone, the target will be December, 2010.

(3) State Data Centre (SDC)

?? Draft RFP for the selection of Service Provider who shall establish the SDC,
has been finalised at the State level with the help of M/s Wipro Ltd. who are
the consultant of the scheme.

?7? The RFP after the approval of State Level Implementation committee has
been send to DIT, Gol for the approval which is expected by Sept, 2009.
Once the approval is granted by Gol, the RFP shall be floated.

?? State Data Centre is expected to be established by March 31st, 2010.

(4) e-District

?? A Mission Mode Project under NeGP, being implemented on pilot in 06
districts i.e. Ghaziabad, Gorakhpur, Sitapur, Raibareilly, Sultanpur and
Gautambudh Nagar.

?? Total 10 services/32 sub services were conceptualized out of which 23
services are ready for delivery.

?? Delivery of various services has been started in all the six pilot districts and till

date more than 2.30 lac certificates have been processed and delivered
electronically to the citizens.



?? In Sitapur, Gorakhpur and Raibareilly, this scheme has been integrated to
CSC and delivery of services has been started from CSCs of these districts.
In last two months, approximately 10000 certificates have been issued from
CSCs.

?? The roll-out in remaining 65 districts from State resources has been planned
and it is expected that by March 31st, 2010, the scheme shall be rolled-out in
all the districts of the State.

(5) Mission Mode Project (MMPSs)

?? 17 Citizen Centric Departments has been identified as Mission Mode
Departments in the State where work of preparation of DPRs (containing
needs of SW, HW, Networking, training and roll-out across the State) for
citizen centric services has been started which shall be sent to respective line
ministry at Gol for funding.

?? Finance, Revenue, Trade Tax, Transport, Labour and Secondary Education
departments have prepared their draft DPR which shall be send to Gol after
approval from APEX committee of the State for approval and funding.

?? It is proposed the by Nov, 2009 DPRs of all the departments shall be made
ready for sending to Gol for approval. For this, help from consultants of M/s
Wipro who has been selected as consultant under Capacity Building shall be
taken.

?? Once approved by Gol, the departments will have to implement the schemes
in their departments as the guidelines of the Gol.

(6) Capacity Building
?? As per the Capacity Building Guideline of the Gol, M/s Wipro has been
selected as agency for providing 07 consultants in the field of Program
Management, Technology Management, Financial Management and Change
Management. These consultants shall be placed in State eMission Team
(SeMT) by the end of September, 2009.

?? Under the Capacity Building Scheme, Sensitization workshops/training is
proposed for Hon'ble Ministers, MLA, Chief Secretary, Principal
Secretaries/Secretaries and other senior officials. The training shall be
organised with the help of NISG, (agency nominated by Gol for the purpose)
Hyderabad from Oct-Nov, 2009.

(7) State Service Delivery Gateway (SSDG), State Portal and Gap Infrastructure
?? Scheme aims to provide services from CSCs. through single access point.
DPR prepared by the state has been approved - administrative approval of

Rs. 19.09 cr has been given by Gol in June, 2009.

?7? M/s IL&FS who has been empanelled by Gol as consultant is being
considered as consultant for the State. The matter has been referred to Gol
for approval. The scheme is expected to be implemented by October, 2010.



